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MEMORANDUM FOR: Chief, Personnel and Training Staff, OL
Chief, Plans and Programs Staff, OL
Chief, Procurement Management Staff, OL

VIA: ’ Director of Logistics

FROM: : Daniei C. King
4 Deputy Director of Logistics

SUBJECT: LIMS Implications on OL Organization

1. As you are aware, many of the functions involved in the LIMS effort
will: resu]t wn changes in the way we do business and will have organizational
implicati future. The Director of Log1st1cs has asked that each
of you, and I get together to examine the current organizational STAT
structure of OL and the implications that LIMS will have on the future. Our '
task is to suggest alternative organ12at1ons for cons1derat1on by the D/L and
the division chiefs.

2. Clearly, the possibilities are limitless and vary all the way from
our present organizational structure, to deputy directors for certain
functional areas, to the movement of various branches and sections between
divisions. We have no specific schedule to meet, but I hope we can complete
the task within the next 30 to 60 days. We will plan on having our first
meeting before the end of the month. I will be in touch. 2

STAT

Daniel C. King - STAT

cc: C/RECD/OL
C/PD/OL
Cc/SDh/oL
C/P&PD/0OL
C/LSD/0L
C/SS/0L
C/R&SB/0OL
-C/B&FB/OL
C/SABR/OL
C/BPS/0L

OL 1 1586
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NOTE FOR: C/E&PS

Dave,

Prior to getting together for the first time, please review your
records and pull together any previous studies which have been dcne on
the organizational structure of OL.

Thanks!

STAT

Udamn

thc,Q/LSD V—Qma
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